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Regional Innovation Fund (RIF) 2011/2012
Applications Guide

PURPOSE OF THE FUND

The purpose of the funds are to identify, grow and spread tomorrow’s best practice in the NHS.

The funds are intended to benefit patients by providing more efficient and better value for money services for the patient, and by improving geographical equality through more widespread diffusion of new ideas and best practice.  

The North West focus will be on service innovation, healthcare delivery, health improvement, and patient empowerment/engagement 

NHS NORTH WEST FOCUS

· firstly to drive quality and productivity across the system on a scale which seeks and promotes cross sector working, new partnerships, collaboration, knowledge sharing and adoption of innovative practice. 

· secondly to invest in innovation to meet tomorrows healthcare demands through service and technology innovation, with a view to continual improvement in health and wellbeing and value creation in the Northwest, with strong external partnerships and an ‘open’ attitude to innovation.









This fund is seen as a basis for delivering efficiency and quality now and for the future.

Figure 1 Innovation Bridge
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The fund is organised to support adoption and investment, and also to establish appropriate infrastructure of support.
The diagram below sets out the three main areas of influence where the regional strategy will focus and how the fund will be deployed to support this.

Figure 2  Areas of focus for the fund 









WHO CAN APPLY 

The funds are designed to attract as broad a range of applicants as possible – these could be a team, an organisation or a consortium.  Applications are encouraged from NHS, Third Sector, community providers and the private sector (as a partnership with the NHS).

WHAT THE FUND WILL BE USED FOR

Adoption and diffusion of the successful national projects, resulting from previous year’s RIF

WHAT CAN’T THE FUND BE USED FOR

There are a number of exclusions for which it will not be appropriate to submit an application to the fund.  These include:

· Activities which the applicant is not legally permitted to undertake
· Subsidising core activities  - for example:
· Delivery of an existing service that is the responsibility of local commissioners to fund 
· Proposals that duplicate existing initiatives or activities 
· Routine costs of website maintenance / telephone helplines 
· Party political activities
· Fundraising activities

APPLICATION PROCESS

Pre- thinking before applying

Potential applicants might find it helpful to think about how to answer some of these key questions:

· What need are you addressing and what evidence can you provide of that need?
· How does this significantly add value in terms of unlocking inefficiency across organisations settings?
· How will your innovation be locally delivered?
· Do you understand the risks to success and how you might manage them?

In addition, experience from funding other innovation processes suggests there are other factors for success to consider when developing proposals and plans.  These include:

· Plugging into peer networks of innovators and deliverers as a key source of support.
· Innovators can be over-whelmed by too much money too soon – advice and seed capital help most when defining and proving a promising idea.
· Support for innovation is needed from all levels within the organisation. Senior level buy-in matters to innovation, but middle managers will be needed to help operationalise a new service, and front line colleagues must be enthusiastic.




The application form is enclosed and should be submitted to 
Innovation@northwest.nhs.uk  by the 15th October 2011

Expression of interest form – NHS Northwest Regional Innovation Fund (RIF)
Section 1 – Key Information
 
	1.1 Applicant Details 

	Name & Title of Applicant (lead name if applicable)
	

	Position
	

	Employing Organisation/ other 
	

	Contact Address
	

	Postcode
	

	Contact Email
	

	Contact Telephone
	




	1.3 Project that you wish to adopt and diffuse

	Project title 
	

	SHA where the project originated
	

	Where in your organisation do you see this project being adopted and why?

(max 200 words)
	





























 
Section 2 – Reference & Declarations

	2.1 Organisation Reference
NHS organisation or LA partner


	Name & Title
	

	Position
	

	Employing Organisation
	

	Contact Address
	

	Contact Email
	

	Contact Telephone
	

	Statement of Support
(this should be from the Chief Executive)
	

	Signature
	

	Date
	




	2.2 Applicant Declaration 

	
I declare to the best of my knowledge and belief that the information provided in this application form are accurate and correct. 

I confirm that I authorise the NHS North West and their agents to make necessary enquiries and refer the proposal to outside organisations and agents who have been contracted in confidence to provide expertise.


	Name
	 



	Date
	









Send to innovation@northwest.nhs.uk


PLEASE NOTE: Successful applicants will be invited to attend a coaching workshop facilitated by the Young Foundation in early November 2011 
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